Tuesday, May 26, 2009
Dear Parents of Osseo Girls Swimmers and Divers:

The purpose of this letter is to address the subject of booster club money.  

We use booster club money in a variety of ways throughout the season:

· Booster money pays for required after-school supervision for the athletes until practice/meet start time if needed.

· It pays for one shirt per coach per season.

· It pays for hospitality (complimentary concessions) for visiting coaches and officials.

· It pays for flowers and photos taken at parent/senior recognition night. 

· It provides snacks and beverages for the entire team on the bus ride home from away meets.

· It subsidizes the cost of the end of season banquet meal, paper products, beverages, etc, so that more family members have the ability to attend if they wish.  

· It pays for plaques, awards, and recognition of other kinds, for the athletes at the end of the season.

· It provides thank you gifts to the managers and coaches at the end of season banquet.  

· It provides a season DVD (to music) for every athlete at the end of the season.  

· It provides all or some of the food and paper products for the Annual Osseo Swimming and Diving Teambuilding BBQ after the Swim-A-Thon Fundraiser each summer.

· It pays to retain and maintain our program’s website (www.osseoswimming.com).

We have one annual off-season fundraiser, a Swim-A-Thon, to help raise money for big ticket equipment for our program’s pool. The boys’ team is involved in this fundraiser since we share this equipment.

· We have purchased new lane lines, touch pads, a laptop, and a 6-line scoreboard.  We plan to get a new record board, sound system, diving board, new starting blocks, backstroke flags, and have requested that the district replace our old bleachers with new raised seating.

· Smaller items we need to replace more often are hand paddles, pull buoys, and fins, and resistance training bungee cords and stopwatches.

· We use OJH Phy Ed’s kick boards, and they replace those as needed. 

We earn money during the season by:

· providing timers, an announcer, and score keepers for all our home meets, 

· selling concessions at our home meets,

· other fundraisers that the captains head up.  (One of the captains’ responsibilities are to head up other fundraising efforts so that if you have ideas, you can contact them to get the ball rolling.)
· Parents may also make a voluntary donation to the team.  (Make checks to:  Osseo Varsity Swimming and Diving.)
Another way we attempt to cut costs is that throughout the season, parents have the opportunity to host pasta parties the night before home meets that are partially potluck.  Athletes do not pay to attend these and booster money is not spent.  

Also, when decorating the pool area, bulletin boards, putting up other signs or making good luck paraphernalia, and for photocopying needs, we can use the school’s resources at no cost to the team.
Every season the only thing we require the girls themselves to purchase is a team suit for meets and then provide them with the option to purchase several other spirit items, training equipment, and/or team swim caps at a bulk “team discount” price.  

They also have the option to pool money for Saturday morning practice bagels and cream cheese or muffins.

There have been some great ideas out there for if we ever have an excessive amount of money at the beginning of a given season.  One idea is to hire a coach bus to take the athletes to and from sections.  Booster money could help subsidize our annual team overnight to the Invitational at the University of Minnesota.  Another idea is to purchase every athlete a personalized team water bottle or a team tshirt.  I’m sure there are many other great ideas out there.

I know the team appreciates all the “extras” that they already do enjoy from the effort that all the boosters have already provided.  Parent involvement definitely makes a difference in the kind of overall experience the girls have during the season.

I encourage you to contact our Captains with questions or suggestions on fundraising.

Thank you,

Katie Suedbeck, Head Swim Coach 
Osseo Orioles Girls’ Swimming and Diving

